California Information Technology Council
Friday January 16, 2009
10:00 a.m. to 11:30 a.m.
Department of Health Care Services Auditorium
1500 Capitol Ave, Sacramento

AGENDA

Attendees: AIO’s, CIO’s

No. Time Iltem Presenter

Opening Remarks

1. 10 min. o Welcome Teri Takai

2. 05 min. IT Exam Schedule Christy Quinlan

3. 30 min. Succession Planning Presentation Julie Lee
Updates:

e Strategic Plan
e Reorganization

4. 20 min. e Agency Consolidation Teri Takai
Breakout Session Christy Quinlan
20 min. e Brainstorming Adrian Farley
Wrap Up
e Suggested Topics for the next ITC
meeting
8. 05 min. e Questions and Answers Teri Takai

Next IT Council Meeting:
April 17", 10:00 — 11:30




